
Sermon on Acts 20:17-38 prepared by Jonathan Shradar 

 

Let’s open our Bibles or apps to Acts 20:17-38, if you have the YouVersion app you can also click 

on LIVE events and find the scripture and notes there for you.  

 

The way of Jesus is humility, boldness, and grace.  

 

Every now and again in life there comes a time where we get back to basics of a thing. We 

recover fundamentals in order to get ahead. It is amazing the routine things of which we can 

forget right form, function or reasoning.  

 

Someone mentioning that they forgot how to ride a bike reminded me of this reality! Even Vince 

Lombardi the great Green Bay Packers coach of old once began a practice by standing in front of 

his seasoned players holding the pigskin high and saying “gentlemen, this is a football.”  

 

This is exactly such a moment for the church - actually we always need to be brought back to the 

foundation and fullness of our faith, our basis and path for life. Christianity is not a faith bent on 

innovation but a call to life by way of reminder.  

 

As the apostle Paul is departing the region his parting words to leaders there are a return to the 

basis of faith and a life in response to it.  It is for all of us - because we need the reminder.  

 

The way of Jesus is humility, boldness, and grace.  

 

Acts 20:17-38  

 

We step back a bit to recognize the context, the situation this story is in… Paul is passing 

through, he is on his way first to Jerusalem and then plans to go to places where Jesus has yet to 

be named. He is preparing to depart on his final missionary journey to new territory. As he 

heads to Jerusalem from Macedonia he makes a stop at a coastal town and invites the leaders of 

the church in Ephesus to come meet him there so he could keep his schedule.  

 

He desires to encourage them, just as he has the churches in Greece and Macedonia. In his 

words we gain insight into the life of a believer based on the life of Christ.  

 

In the movement of Paul’s frank words there is a progression; Example, Elders, and Everyone.  

 

The way of Jesus is humility, boldness, and grace.  

 

1) Example  

 

When they came to him he said: “You yourselves know how I lived among you…”  

 



Paul begins his last encounter with the the elders of the church in Ephesus recounting how he 

lived while he was with them, through the founding of the church and its formation as a family 

of believers. This way of life is actually his credibility among them - it is why they should listen 

to him, a genuine, caring, father in ministry.  

 

More than his credibility it is his example to these leaders. Example of humility, boldness and 

grace.  

 

Here is the Key man of Christianity living humbly - providing for himself as the church formed 

and he brought this groundbreaking message of Jesus to Asia.  

 

Serving the Lord with all humility and with tears and trials. Paul laboring during the days, 

breaking bread and sharing Christ during the afternoon break and night.  

 

There is no demand for honor from Paul - though certainly he is one to be honored. There is no 

“fleecing of the people” for his own benefit from Paul. He believes those that preach and lead the 

church can be paid but even in that there is this foundational humility that defines ministry or is 

meant to.  

 

He has encountered something of greater value that his own privilege, or extravagance, of 

position in a culture.  

 

“I do not account my life of any value nor as precious to myself, if only I may finish my course 

and the ministry that I received from the Lord Jesus to testify to the gospel of the grace of God.”  

 

Personality is not allowed to get in the way, the example is one of humility.  

 

While humble, his example is also one of boldness. He did not shrink from declaring to the 

church anything that was profitable. Boldly calling people to repentance and faith in Jesus. 

Calling people to own their sin, surrender it, turn from it and embrace the forgiveness of Christ. 

Believing Jesus is God, that lived, died, rose for and now empowers those that have faith in him.  

 

In the face of plots against him, it is the whole counsel of God he provides. Paul is unrelenting in 

his preaching. Not weighing things by public opinion but the urgency of the gospel that has 

redicalized his life.  

 

This is the thing prayed for by the church as it spreads in Acts - for boldness to go on 

proclaiming Jesus while the Spirit moves among the nations.  

 

Paul exemplifies a boldness of message. The declaration of grace.  

 



Paul is a broken record - all the apostles are really - all about that grace. Whoa sinner broken 

and hungry for more - come to Jesus and find the solution to sin, anxiety, the effects of a corrupt 

and crooked world.  

 

Commending always to God and the word of his grace. That which is able to build you up and to 

give you an inheritance among all those who are sanctified. Not some different class of people 

but those in Christ who are promised sanctification and glorification just as they are 

justification, being made righteous before God.  

 

This is then the message that drives the life that Paul is living. Grace came to him as he was 

murderous opponent of the Way of Jesus. It transformed him into a humble, bold preacher of 

grace. And it means to do the same thing with us.  

 

In all things Paul shows that by working hard in this way, we, Christians, must help the weak 

and remember the words of the Lord Jesus… It is more blessed to give than receive.  

 

This week I read an article I think Paul could have written reflecting on the children’s book that 

is so popular - “The Little Red Hen.” Maybe you know the story… One day the little red hen was 

scratching in a field and found a grain of wheat, knowing the grain should be planted she says to 

the barnyard “Who will plant this grain of wheat?” The duck, the cat and the dog all answer “Not 

I.” And the Hen answers “then I will.”  

 

This goes on, the wheat is ripe who will cut it? Who will thresh the wheat? Who will mill the 

wheat? Who will make the flour into bread? All along the way, the duck, cat, and dog say “Not I” 

and the Hen says “Then I will.”  

 

Until we get to the baked bread… “Who will eat this bread?” 

“Oh! I will,” said the Duck. 

“And I will,” said the Cat. 

“And I will,” said the Dog. 

“No, No!” said the Little Red Hen. “I will do that.” And she did. 

 

It’s the American way! Work for it you lazy animals! (neglecting to notice that the hen would 

have been fine if someone else did the work…) 

 

What a graceless twit the Hen was!  

 

[She made and baked the bread. Then she said, “Who will eat this bread?” 

 

“Oh! I will,” said the Duck. 

“And I will,” said the Cat. 

“And I will,” said the Dog. 

“Come on in!” said the Little Red Hen. “We can eat it together.” And they did.] 



 

 

We live constantly in the realm of merit, earn what you have - what we want to teach kids, but 

not how we are meant to love each other say in marriage - certainly not how we relate to Jesus… 

how we are meant to experience grace. 

 

Grace flips the script. It changes everything. And if it isn’t changing the way we approach other 

people or ourselves, maybe it is not grace we have met!  

 

This is the example, humble, bold and gracious. But it is not the way of Paul…  

 

1 Corinthians 11:1 “Be imitators of me, as I am of Christ.” (ESV) 

 

This is the way of Jesus. The way of weakness winning.  

 

Like Judo, using the weight of the enemy against him, what looks like weakness is victory. “Be 

like water!” 

 

Humbly he took on humanity, he experienced the toil of regular life. The temptation to act 

beyond the call of God. He faced hardship and took on suffering in our place, not demanding he 

be treated as king of the universe but humble.  

 

Yet he lived a life of boldness. Taking on the Pharisees that read the “Little Red Hen” into 

Scripture… he went about healing the outcasts of society, teaching with authority and claiming 

he was the “I am” God himself.  

 

Boldly giving grace. Extending forgiveness. Loving the least and dining with them. Giving the 

discarded children entry into his life. This grace extended to all who believe in his work on the 

cross and radically further than we would expect, to even the invitation of the criminal to enter 

into paradise!  

 

Jesus’ hard work helping the weak, helping us with the solution to what ails humanity, bridging 

the separation between God and man. Now empowering the weak through the work of the Holy 

Spirit.  

 

Christ as more than an example for the best life, Jesus as the life. His life as yours. To go high, 

we go low, following him.  

 

"The real God is not a god who simply completes us and makes us feel sentimental during 

worship; he is a God who humbles us and transforms us from the inside out.  When you really 

see him, you'll either love him or hate him.  The one thing you will not be is bored." @jdgreear 

 

 



This is Paul’s reminder before the leaders of Ephesus… “Now that I have done it, you do it.” 

 

2) Elders  

 

The work of Jesus flowing into the life of the church, even into the way the church is formed, 

structured for the nurturing and care of those Jesus claims as his own.  

 

Here we have elders, overseers of the church. Responsible for the flourishing and protection of 

the body.  

 

Paul says they will never see him again so they get to step up and lead in the way he has, humble, 

bold and gracious.  

 

Men entrusted with the leadership of the church - why we have elders meant to care for you.  

 

Hear what Paul commands - “Pay careful attention to yourselves and to all the flock, in which 

the Holy Spirit has made your overseers to care for the church.”  

 

Not a church political position elected by popular vote. Not even just an office to be filled by the 

unknowing but willing guy in the church. Made so by the Spirit, there is weight and 

responsibility. The same that Paul has when he says he counts his life as of no value compared to 

finishing the race before him - for the elders the race of shepherding the collection of believers 

among them. 

 

Not just out to rule, but to watch closely their own life and doctrine.  

 

Elders protecting against false teaching - even false teaching that could arise from within their 

ranks. This is elders being equipped to equip. Not “hands off” eldering. But engaged, 

knowledgeable, awake to the winds of the culture and the ways in which the enemy attempts to 

deceive the brethren.  

 

Alert, watchmen of the flock. Pursuing the weak, to provide help. 

 

Those that are champions of grace in the church. As Paul commends them “to God and to the 

word of his grace…” He is saying, this is your sustenance, this is your provision and what you are 

meant to give to the flock under your care.  

 

No light burden : Hebrews 13:17 “Obey your leaders and submit to them, for they are keeping 

watch over your souls, as those who will have to give an account. Let them do this with joy and 

not with groaning, for that would be of no advantage to you.” (ESV) 

 

What grace it is that Jesus not only saves us and empowers us for life, but gives us a body of 

believers to be family and elders to care for us, to serve, teach, and exemplify grace to us.  



 

These calls to responsibility though are not just for the elders.  

 

1 Peter 5:2–3 “shepherd the flock of God that is among you, exercising oversight, not under 

compulsion, but willingly, as God would have you; not for shameful gain, but eagerly; [3] not 

domineering over those in your charge, but being examples to the flock.” (ESV) 

 

As the elders go, so goes the church… these calls are a life for everyone in the church.  

 

3) Everyone  

 

Hebrews 13:7–9 “Remember your leaders, those who spoke to you the word of God. Consider 

the outcome of their way of life, and imitate their faith. [8] Jesus Christ is the same yesterday 

and today and forever. [9] Do not be led away by diverse and strange teachings, for it is good for 

the heart to be strengthened by grace, not by foods, which have not benefited those devoted to 

them.” (ESV) 

 

Paying careful attention to our own lives and our own theology - what we believe - making sure 

it lines up with the whole counsel of God in his word. Protecting ourselves, our families and 

others against false teaching - remaining awake, alert!  

 

Clinging to the grace of Christ come hell or high water.  

 

Living the way of Jesus together in community, humble, bold, clinging to and proclaiming 

grace… helping the weak in the name of Jesus.  

 

On mission, not accounting our own lives as any value nor as precious if only we may finish the 

course we have received from Jesus. It is truly more blessed to give than receive… especially 

when we have received all that Jesus has done for us.  

 

Now as examples for others to witness this grace of Christ rescue us, reshape us as a people and 

flow through us for the renewal of our city.  

 

This is a war-time invitation from Paul. For the elders, for all of us in Christ.  

 

(Ben Todd)  

 

“Christian, where is your hope these days? 

Where’s all your fire gone? 

Have you forgotten our call to 

Go die with our boots on? 

 

Maybe like me your feet are up 



Boots tucked back by the door 

The readiness of the gospel’s peace 

Stored in some dusty drawer 

 

Maybe you’ve traded soldiers boots 

For dozing in your bed 

Traded the hope of things unseen 

For fleeting rest instead. 

The Enemy laughs at us with joy 

And whispers “it’s alright, 

Your moralism and your vote 

Are precious in His sight.” 

 

But what if angry rants at the news 

And prayers before dinners 

Are merely echoes of war cries  

Hidden in saved sinners. 

 

What if a safe retirement 

And good schools for the kids 

Are the comforting warmth of idols 

Which God himself forbids 

 

What joy is there in some slow death 

On a golf course or beach 

While nations and neighbors alike 

Sit well within our reach 

 

So dust off your armor, Christian 

There’s many foes to love 

The only strength it requires  

Is sent down from above 

 

Off with the ties that bind our hearts 

It’s Christ that we must don 

Full lives beat long ones every time 

Let’s die with our boots on.” 

 

The way of Jesus is humility, boldness, and grace. May it be our way.  

 

Be commended to God and the word of his grace.  

 



Repent and believe in Jesus. Turn from a life of self-justification, temporary satisfactions and 

instead drink of the living water of Christ for eternity. Believe that he lived, died, and now lives 

to empower you and pour out his grace for forgiveness and life upon you. Unrelentingly!  

 

Put yourself in continual proximity to example. Witness the life of the church in Scripture and 

live the life of the church, the mission of the church with the family that Jesus is forming around 

you. Be alert, challenge each other, support each other and serve each other.  

 

Commend others - as you are lavish with this grace of Christ that gives you new identity, 

unmoveable existence as a child of God, tell people about it. Share the way of Jesus, the 

forgiveness to be found. In your neighborhood and across the globe until every ear has heard of 

the real Jesus. Die with your boots on!  

 

2 Peter 1:12–13 “Therefore I intend always to remind you of these qualities, though you know 

them and are established in the truth that you have. [13] I think it right, as long as I am in this 

body, to stir you up by way of reminder,” (ESV) 

 

May we finish the course and ministry that we received from the Lord Jesus, to testify to the 

gospel of the grace of God… the word able to build you up and to give you the inheritance among 

all those who are set apart for Christ. Amen.  

 

 

 

 

 


