
Sermon on Acts 4:32-37 prepared by Jonathan Shradar 

 

The gospel unifies the church in generosity.  

 

Acts 4:32-37 “Now the full number of those who believed were of one heart and soul, and no 

one said that any of the things that belonged to him was his own, but they had everything in 

common. [33] And with great power the apostles were giving their testimony to the resurrection 

of the Lord Jesus, and great grace was upon them all. [34] There was not a needy person among 

them, for as many as were owners of lands or houses sold them and brought the proceeds of 

what was sold [35] and laid it at the apostles' feet, and it was distributed to each as any had 

need. [36] Thus Joseph, who was also called by the apostles Barnabas (which means son of 

encouragement), a Levite, a native of Cyprus, [37] sold a field that belonged to him and brought 

the money and laid it at the apostles' feet.” (ESV) 

 

How much do you give to the church? Or beyond the local body, what do you give to ministries 

working for the glory of Christ and the expansion of his kingdom? Or when was the last time 

that you gave to meet the needs of someone you know in the church, and not the mission trip, 

but the grocery budget?  

 

Pastor, you shouldn’t ask these questions, this is sensitive stuff, ‘this is a private issue’ that really 

shouldn’t be talked about unless you are having a building campaign or it's the end of the year 

and you need people to give ahead of the deadline for tax benefits… Why are we so sensitive 

when it comes to giving? Why do we make it an issue of transactions rather than a posture of 

life?  

 

Giving, generosity in the church and among the church, is a gospel issue. The gospel influences 

all of the sticky things in life. Giving is tied to what we proclaim, what we believe and value as 

most important. And it is central to the health and growth of the church.  

 

We come this morning to a text that brings up these questions, by showing us how a large 

congregation of people, from very different backgrounds and experiences, lived generously. 

They got there in unity. Unity precedes generosity.  

 

Unity is the value expressed - it was a way of life important to Jesus.  

 

John 17:20-23 “I do not ask for these only, but also for those who will believe in me through 

their word, [21] that they may all be one, just as you, Father, are in me, and I in you, that they 

also may be in us, so that the world may believe that you have sent me. [22] The glory that you 

have given me I have given to them, that they may be one even as we are one, [23] I in them and 

you in me, that they may become perfectly one, so that the world may know that you sent me 

and loved them even as you loved me.” (ESV) 

 

 



The apostles will call for unity in their epistles and this is the value lived out in Acts 4. And it is 

by evaluating their unity, how it is established, how it is experienced and how far it goes, that we 

get to a generosity within the church that forces those watching to take notice, that something is 

different in these people… they are living for something beyond self.  

 

This is the ideal - and it is safe for us to see it as such, and to lean into what the church in Acts 

did to see if we too might experience what the same thing.  

 

The gospel unifies the church in generosity.  

 

1) Unity Established  

 

The full number of those who believed were of one heart and soul…  

 

They were unified… their hearts beat in rhythm, they lived for the same things. Their minds 

were set, their souls aligned. In the story, the church has just been faced with opposition, 

foreshadowing violent persecution that will come. They prayed for boldness to speak the word of 

God and their prayer was answered and converts were being added to the church day by day.  

 

Now it is their unity on display - oneness. Jesus’ prayer answered. People from all over the 

Roman world - remember from Pentecost - wedded together as a family of friends, devoted to 

the apostle’s teaching, the breaking of bread and the prayers.  

In our day, we preach on unity and we come up with innovative strategies to give us a “sense” of 

unity… usually ends up looking different than this. So how did the church become unified, one 

heart and soul?  

 

“It’s simple. They “believed” the gospel.” - Art Azurdia 

 

The full number of those who believed. The didn’t believe in “unity,” they believed in Jesus. 

“They had the same mind in that they understood what mattered. They were utterly committed 

to the same gospel of the risen Christ. They  were one in heart, meaning that a great spirit of love 

permeated the church.” 

 

It is by the good news of Jesus - his life, death and resurrection; the forgiveness of sin in his 

name - that there is unity. It is given by God as the Spirit drives the gospel deeper into the 

collective soul of the church.  

 

It is the gospel that makes the church a family of friends. That shifts priorities, that ignites this 

movement of people and has them caring for one another.  

 

“We don’t create unity. God establishes it. We work to maintain it [empowered by the Spirit], 

but we don’t create it. God is redeeming a people. God’s gospel brings people together in mind 

and heart.”  



“Our strongest source of unity, then, isn’t our common affinities; it’s our gospel identity. And the 

further we drift away from this ultimate unifier, the further we get away from the kind of 

countercultural, world-impacting, Christ-exalting unity Luke highlights.” 

 

And that is the point of unity - that people would take notice - because it is not normal.  

 

It is how this unity is lived out that is beautiful… that we might want to tap into in our lives and 

the life of the church.  

 

2) Unity Experienced 

 

One heart and soul…  

 

These believers, that we know were from all over the world, from the account of chapter 2 of the 

diversity of people. There is a depth of difference in their experience, background, and economic 

realities. Yet they are together with a deep unity of heart and soul.  

 

This does not mean these believers saw everything eye to eye. It is wrong to suppose, as we 

usually do, that when believers dwell in unity they will carry the same translation of the Bible, 

read the same books, promote the same styles, educate their children the same way, have the 

same likes and dislikes - that they will become Christian clones. The fact is, the insistence that 

others be just like us is one of the most disunifying mind-sets a church can have because it 
instills a judgmental inflexibility that hurls people away from the church with lethal force. One 

of the wonders of Christ is that he honors our individuality while bringing us into unity. 

 

“If we are true believers, we share a fundamental unity in the core of our beings...They shared 

the same basic mental focus and thought about many of the same things.” 

 

They were united as to who Christ was, that he was Lord of all. 

 

A.W. Tozer “Has it ever occurred to you that one hundred pianos all tuned to the same fork are 

automatically tuned to each other? They are of one accord by being tuned, not to each other, but 

to another standard to which each one must individually bow. So one hundred worshippers 

together, each one looking away to Christ, are in heart nearer to each other than they could 

possibly be were they to become “unity” conscious and turn their eyes away from God to strive 

for closer fellowship.”  

 

And in this oneness, tuned to Christ, they notice each other. They care for one another.  

 

The gospel unifies the church in generosity.  

 

Our text is nearly a repeat of Acts 2:42-47… All together, sharing, meeting needs. This is gospel 

generosity lived out, unity experienced even to the point of the private nature of wealth.  



“All who believed were of one heart and soul, and no one said that any of the things that 

belonged to him was his own, but they had everything in common… there was not a needy 

person among them…”  

 

“The overall atmosphere was one of care for one another.” There is no “poor” among them, no 

need. Money was brought to the feet of the apostles (leaders) that distribute to each as any had 

need.  

 

Not a communistic surrender, but a strategic allocation of resources. It is not even a political or 

economic system but believers sharing with each other. People still retained property - as the 

story unfolds we see meetings house to house, but what is owned is held with an open hand that 

it might be used to provide for the family of faith and the advance of the Kingdom.  

 

There is a gospel generosity, those that have been given much in Christ freely give to the brother 

and sister that is known, in need.  

 

The modern church has utterly lost this. We have or private benevolence schemes, were we give 

occasionally to help those in need. But what is going down in this church is an awareness of one 

another. They fully “see” one another. They have access to each other’s lives to know when need 

arises.  

 

Duke Kwon: “At the heart of material poverty is relational poverty. The poor need your 

friendship, not just your funds. More so, you need theirs.” And it is in the context of a committed 

covenantal community (a local church) that these friendships can and ought take place.  

 

In their unity - their is relational abundance - remember verse 23 of this chapter, the apostles 

are threatened and it says “they went to their friends and reported what happened.”  

“The type of generosity Jesus wants to see in us requires not only a relinquishing of possessions 

but also a sensitivity toward others. We must be involved in people’s lives if we are to know 

when they have a need. A generous person is a relationally involved person.” Merida 

 

United in pursuit of Christ. United in relationships one with another. United in generosity that 

meets each other’s needs because they know them.  

 

This is not some utopian myth, this is a gospel reality in the church, it can happen!  

 

This generosity, these relationships, this unity of spirit among them positions them for the 

preaching of Christ. With great power the apostles are giving testimony to the resurrection of 

Jesus.  

 

The word translated “great” here is really more appropriately “MEGA” (megas). I joked with a 

friend this week, as he thanked me for being “sola scriptura,” that I wanted to be “sola dynamis!” 



To see the church, our lives and ministries be lived by the power of God alone! Maybe we should 

start a new reformation!  

 

And it is mega power. Preach Jesus and at least ten thousand people (5 thousand men) believe 

in Jesus, and set aside everything to follow him. To be unified with the church. To continue the 

witnessing of him.  

 

‘“Mega-grace” was upon them all. Grace - the gifts and favor God pours upon the undeserving. 

Christ came to an empty people and poured his grace upon them. We are saved by grace, healed 

by grace, nurtured by grace.” And empowered by grace, for relationship, for generosity, for 

ministry. Not just the “special” ones - it is upon them all - it is for all of us. From the heights of 

the Children’s ministry teacher to the lowly preacher - all empowered.  

 

This is how unity, gospel-generated-unity is experienced. Care, seeing/knowing one another, 

power to proclaim Christ. The unity so powerful, so noticable that it points to Jesus. 

 

And lest we think this generosity, this unity, is just a good ending to a Hallmark movie, we must 

notice how big it is - how extravagant this unity is.  

 

3) Unity’s Extravagance  

 

Here we meet Barnabas, the son of encouragement. Luke will mention him 26 times in Acts. 

Each time he is helping. He is supporting. He is taking the wounded John-Mark and discipling 

him. He encourages.  

 

He is the named example of this unity lived in generosity. Wealthy probably, from Cyprus (has 

the money to travel of Jerusalem, and as a levite has property here). He sold a field and brought 

the money to the church. A major transaction - an extravagant generosity at work.  

 

Barnabas represents what is going on in the people of the Way at this moment in the formation 

of the church. There is full buy-in to the movement. They are all-in on the ministry and work of 

the Spirit among them. There is no reservation, no shading of what Jesus can have in them or of 

them.  

 

They were recipients of the undeserved favor of God. He delighted in blessing them and 

loosening their grip on material possessions. When God’s grace is at work, people get generous. 

 

Just as his work redeems all of who they are, they give all of who they are for his glory. And they 

work to maintain it… this unity that is experienced in generosity and power.  

 

Ephesians 4:1-6 “I therefore, a prisoner for the Lord, urge you to walk in a manner worthy of 

the calling to which you have been called, [2] with all humility and gentleness, with patience, 

bearing with one another in love, [3] eager to maintain the unity of the Spirit in the bond of 



peace. [4] There is one body and one Spirit—just as you were called to the one hope that belongs 

to your call—[5] one Lord, one faith, one baptism, [6] one God and Father of all, who is over all 

and through all and in all.” (ESV) 

 

The gospel unifies the church in generosity.  

 

“When the church is great, there is greatness in unity. As believers’ hearts beat together in 

spiritual oneness, their fellowship of soul puts their common focus upon Christ. And when the 

world sees such great unity, it is impacted by the grace flowing from the church - great grace…” 

Hughes 

 

When God’s grace is at work, there is unity and people get generous. This reality makes you 

wonder about professing Christians who never give; who never give themselves to community, 

to be known and know what is meant to be their family. Makes you wonder if we are too far 

beyond this beautiful reality of the church.  

 

Does the gospel still unify the church in generosity?  

 

Is there are way to GET IN ON THIS? 

 

Guilt: Hear this generosity as a burden to be carried. As a duty to accomplish. As something to 

do to prove just how awesome you are, and how you are more caring. Guilt yourself into giving 

(we will still take your money!) The way of guilt though is selfish, making you the motivator. It 

develops into a lifeless act opposite of the cheerfulness Scripture says God desires in those that 

give.  

 

So guilt is one way… but there is a better way.  

 

Gospel: Be drenched in Christ’s grace, his extravagant grace to you, that you can’t help but be 

generous. That the God of the universe would notice you in your need and sinfulness and still, 

knowing everything about you, he would come to bring you to himself. That Jesus would live 

and die in your place. That he would give you life, real life in him. That he would purpose for you 

to be part of his restoration plan. Let it stir you. So much you can’t help but desire and 

experience unity of heart and soul. That you would see others because you have been seen by 

Christ. That you would care for one another because Jesus has cared for you. Ask the Spirit to so 

fill you with the gospel of Christ’s redeeming and restoring work that you would endeavor to 

play the part he has called you to...  

 

The gospel unifies the church in generosity. 

 

How much have you been given in Christ? Who has he called you to as family? How will he be 

known in and by our generous love? 

 



Jesus will be glorified. It will not be in the extravagance of this world, but in the extravagance of 

his kingdom. His MEGA grace toward us, his unity experienced in us, his generosity flowing 

through us, his community revealed by us.  


