
Sermon on Luke 15:1-10 prepared by Jonathan Shradar for Grace Church  
 

How many of us love stories? We read them, we watch them, listen to them and we even tell 
them - to teach a lesson, to lull us to sleep or to just enjoy them. They tell of difficult situations, 
and how the hero gets out of them. They tell of romance and how the prince finds his princess… 
They tell of how good wins the day in spite of obstacles that stand in the way. And they can tell 
about something lost is found, pursued by a character and discovered at long last.  
 
That is what the stories we will hear today are like; lost things will be found and there will be 
parties to celebrate them!  
 
Today as we open the Bible we will tune into a couple of stories that Jesus tells - because he was 
always telling stories to teach the people listening something important. What we learn from 
these stories is: 
 
Jesus searches for the lost and all of heaven celebrates when they are found.  
 
Luke 15:1-10  
 
Let’s set the scene for the storytelling and then we can see how the stories might have affected 
those listening in. And we can think about how the stories relate to our own lives and how we 
might get in on the party!  
 
Jesus is doing ministry among those that needed him. He came and spent time with people in 
need of a savior, people that realized they were not perfect; and he told them about how God 
loved them and how he wanted to be their friends and get them to love him too.  
 
But by doing this, by being friends with the sinners, even by just letting them hang out with him, 
there was a group of people that were offended by it. They were mad that Jesus was “wasting his 
time with such people.”  
 
In response to their offense he tells parables, these two stories, to show them what he is up to; 
what his ministry and ultimately what his cross, is all about.  
 
This morning as we think about these stories and the One telling the stories, we want to see how 
they might shock some people, leave some people in awe, and in the end be all about celebration.  
 
1) Shock  
 
This is something we learn about Jesus over and over again when we hear of what he did in 
ministry - from healing, to speaking out against oppression and inviting all kinds of people into 
relationship with God - his work was shocking. Even after his resurrection, the people he called 



his own - Christians - are meant to live something pretty shocking to many in response to the 
good news of salvation in Christ alone.  
 
Everything begins in chapter 15 with the shock of those watching Jesus.  
 
15:1-2 “Now the tax collectors and sinners were all drawing near to hear him. [2] And the 
Pharisees and the scribes grumbled, saying, “This man receives sinners and eats with them.” 
 
Here we have presented two types of people - tax collectors and sinners; Pharisees and scribes. 
One type is more undesirable in the time of Jesus’ life - tax collectors took money from hard 
working people and sinners, well they were just bad and let it show. These are the type of people, 
the second group simply finds unsavory. These are who we would call lost. They don’t have hope 
of approval or acceptance on their own - they need help, they need a Savior.  
 
Pharisees and scribes on the other hand were the religious leaders and teachers. They were the 
ones responsible for telling people how to live under God’s law. They thought that they could live 
up to the law, to what was required to stand before God… but they were wrong - because no one 
is good enough… only Jesus.  
 
They think they have it all together and that Jesus should only hang out with them - maybe even 
honor them for how good they are. Instead they are shocked that he would allow the unsavories 
to gather around him. And they make a statement meant to condemn Jesus for what he was 
doing - “This man welcomes sinners and hangs out with them, they share a meal!” Scandalous!  
 
But to add insult to their offense Jesus tells these stories of the lost sheep and the lost coin 
saying essentially, it is worse than you think. I don’t just receive sinners and eat with them, I go 
after them, I search for them.  
 
And it should be a no-brainer; what man of you, which one of you, if he has a lost sheep would 
not go after him. So it is all the more offensive that he would go after the lost. He searches until 
he finds them - he doesn’t give up - he keeps going until the sheep is safe in his arms. Safe 
enough to invite all his buddies to party when the lost is found.  
 
Or what woman, having ten coins - ten days worth of pay - if she loses one would not turn the 
house upside down looking for it - lighting a lamp, spending money to find money; sweeping the 
whole house to locate this one coin. The Pharisees might prefer a story where the woman clings 
all the more tightly to the nine other coins she has forgetting the lost one… but that is not the 
way of Jesus.  
 
So for those listening to the story, and thinking they were the good ones, the people that thought 
they didn’t need help - just by telling them that he prefers the lost, Jesus shocks them.  
 



The other side of the coin is being in the crowd and being one of the lost - one of the tax 
collectors and sinners and hearing how Jesus goes after you…  
 
2) Awe  
 
You can imagine hearing Jesus tell these parables. Dust is in the air from the crowd gathering 
around. You have seen the disdain on the faces of the religious elites looking at you and judging 
you for being there. It was the look you were maybe used to getting.  
 
You had been told most of your life just how bad you were and how you could never live up to 
expectations for good, godly people; no that was for the special ones. You maybe feel like an 
outcast without a place to belong even among your own family and neighbors…  
 
Then Jesus came and there was something different about him. For all of his celebrity and the 
entourage he traveled with, he made you feel important. He recognized you instead of looking 
the other way.  
 
As he tells these stories you start to realize you are the lost that he is speaking of. The stories are 
about you… You know your need, the emptiness and longing for something different. And the 
Shepherd is coming after you - now where there was despair, hope if shining forth.  
 
You are in awe of what Jesus is saying, it is too good to be true, that there was something of 
value in the lost that they should be sought out rather than forgotten about. 
 
What Jesus is doing in these parables is revealing who God is and how he works. He is showing 
him to be a God that grieves at loss. There is a missing piece, that which is meant to be there is 
not and it drives his longing to restore and recover the lost thing. And we are not to confuse the 
imagery, God has not lost his cattle or coins… this is about people, meant to be in relationship 
with him but missing.  
 
Jesus shows him to be a God that in kindness searches. He diligently pursues - he comes after 
the lost. Notice it is not the lost wander in. It is Jesus that acts as the Shepherd on the hunt for 
the lost sheep. He is not callous neglecting the one that has wandered off, or quick to think of 
how a new coin can be earned instead of finding the lost one.  
 
And he is the good Shepherd. He finds the sheep and lays it on his shoulders to bring it home. 
Jesus does not say that the shepherd finds the sheep and then beats it into shape… or shows it a 
map back to the herd. No. He carries the sheep that was lost. Lovingly, gently carrying it home. 
He makes the effort, not only to find but to restore.  
 
Hearing these stories and realizing who Jesus is as the good Shepherd - the lost are left in awe - 
WOW, how can this be… and we were the lost apart from Christ. When we lived for our own 
desires and thinking we could be good on our own. Thinking that we do not need a savior. At the 



message, the good news of a Savior that comes after the lost things… it invites repentance - 
turning to God - turning away from sin, against our lostness, and to the Shepherd who carries us 
home.  
 
This is awesome news and the place that we can come back to over and over again as we live - 
always reminded of our need for forgiveness and Jesus - and we are able to turn to him once 
again.  
 
We are not only left in awe though, we also get to party. As the stories unfold, when the lost are 
found there is a celebration…  
 
Now usually when we find something that has been lost, there is a sense of relief. But Jesus 
doesn’t say the Shepherd or the woman were relieved, they were rejoicing, they were bursting 
with excitement for having found the lost. This morning we want to practice our celebration - I 
have hidden three things… when you find one you have to shout and jump up and down for joy!  
 
3) Celebration  
 
The celebration over the lost coming home is far more exuberant!  
 
15:6-7 “And when he comes home, he calls together his friends and his neighbors, saying to 
them, ‘Rejoice with me, for I have found my sheep that was lost.’ [7] Just so, I tell you, there will 
be more joy in heaven over one sinner who repents than over ninety-nine righteous persons who 
need no repentance.” 
 
15:10 “Just so, I tell you, there is joy before the angels of God over one sinner who repents.” 
 
Not only does the finder rejoice but he invites his friends in on the celebration. And heaven gets 
in on the action when a lost person is found by Christ. There will be more joy in heaven when 
one sinner repents, turns to God, changes their mind about what is important and puts Jesus in 
the center of their lives; than when 99 people think they don’t need to repent. The stuffy 
religious types don’t excite heaven, it is those that know they need a Savior and turn to Jesus. 
When that happens the party really gets started!  
 
And I don’t think it is just a one time thing - that only happens the first time someone repents 
and is saved, but I think it is a common occurrence whenever a saints repents, turns from sin 
and turns again to Christ. Want to start a party? Repent!  
 
Given these stories, it is apparent that Jesus himself celebrates. He is not begrudgingly accepting 
people who make an impression. He runs after the lost and when he finds them, when he 
recovers the lost, he celebrates - it is his party - like the Shepherd and the woman, he throws the 
swaray.  
 



Oh and what a party it is… we can’t imagine it, but will one day witness it and take part in it. The 
lost recovered. The savior at work and rejoicing!  
 
Jesus searches for the lost and all of heaven celebrates when they are found.  
 
We can hear these stories of Jesus and respond just like the audience when he first told them. 
We can be offended that he would care about sinners. We could bristle that he would give out his 
righteousness to the undeserving. That he eats with tax collectors and sinners.  
 
Or we can be in awe. That he would search for someone like you, like me. That was lost - because 
before Jesus comes for us we are all lost. We can look at him with joy that he carries us home. 
And join in on the celebration.  
 
Response  - How do you fit in the story?  
 
Know - that Jesus came searching for you - since it's the only way to have faith in him. Let the 
truth of his searching for you encourage you and warm your heart.  
 
Repent - turn to Jesus - maybe for the first time [call him Lord]- over and over again, admit 
you need him and that you desire to live for him. Then rest knowing that he has brought you 
back once again and he carry you all the way home to dwell with him forever.  
 
Celebrate - Dance a jig at redemption, at being found. That Jesus finding you would be your 
greatest joy… to worship him. Then share the good Shepherd with other. Invite your neighbors 
to the party, preach the gospel at every opportunity. Be part of his search party for the lost.  
 
“If your greatest joy is to experience the infilling grace of God overflowing from you for the good 
of others, then the best news in all the world is that God will do the impossible through you for 
the salvation of [other] people.” Piper 
 
Stories can make all the difference in life, especially when they reveal the truth about Jesus, who 
he is and who he is after. How will you tell his story?!  
 
Many of us have a bedtime story tradition - we read a book or hear a story every night. At our 
home we often hear stories of Milo the Mouse. He is a Shradar favorite. He is a good mouse that 
is friendly with his humans and he gets into all kinds of adventure. To end our time this morning 
I have a Milo the Mouse story for you.  
 
Milo had worked a long day and was very tired as he came into his house. It was quiet and not 
even a human was stirring! As Milo prepared to rest for the night, he made his way through his 
house to his cheese cupboard. As he opened the doors he surveyed his cheese collection. The 
Tillamook cheddar, the Monterey Jack, the Smoked Gouda and all the rest, it was all there in its 
cheesy goodness. But then Milo notices that a crumble of his stinky cheese was missing…  



 
This just wouldn’t do and instead of resting, or even settling for the cheese he had in the 
cupboard, Milo set out to find the stinky cheese. He looked all through the house and it was not 
found. He looked in the yard and while he found all of his kid’s missing toys, he didn’t find the 
stinky cheese. Then he went further… he never gave up, he was determined to find that cheese. 
Eventually he came to a fields… and there was the stinky cheese. How far off it had gone… Milo, 
ever so gently picked up the cheese and wrapped it in cheesecloth then began the journey home, 
whistling as he walked excited to have his stinky cheese back.  
 
Once he made it home, he woke everyone up with the sound of dance music, and he set off 
pouring drinks… even his humans were invited and came to the party to celebrate the return of 
one crumble of stinky cheese.  
 
We are the stinky cheese. And still Jesus comes after us… through his life, death and 
resurrection, he sets out to find us. To recover and restore us to where we belong, with him. May 
we always remember the One who searches and finds, and may we celebrate him well!  

 


